


 

 
 

CITY OF EL PASO, TEXAS 
BUILDING & PLANNING SERVICES 

 
M E M O R A N D U M 

 
 
      TO:  The Honorable Mayor & City Council  
    
COPY TO:  Jim Martinez, Chief Administrative Officer 
   Adrian Ocegueda, Executive Assistant to the Mayor 
   Laura Uribarri, Executive Assistant to the Mayor 
   Lisa A. Elizondo, City Attorney 
   David Almonte, OMB Director 
   Richarda D. Momsen, Municipal Clerk 
      
   FROM:  Patricia D. Adauto, Deputy CAO for Building & Planning Services 
 
SUBJECT:  City Council Agenda Item, April 27, 2004 
 
   DATE:  April 22, 2004 
__________________________________________________________________________________ 
  

The following item has been scheduled for City Council action as noted above: 
 

RESOLUTION AUTHORIZING THE MAYOR TO SIGN AN AMENDED INTERLOCAL AGREEMENT 
BETWEEN THE INSTITUTE FOR POLICY AND ECONOMIC DEVELOPMENT, WHICH IS PART OF 
THE UNIVERSITY OF TEXAS AT EL PASO, AND THE CITY OF EL PASO TO EXTEND THE TERM 
OF THE AGREEMENT DATED FEBRUARY 17, 2004 FROM MAY 1, 2004 TO JULY 1, 2004, AND 
TO REVISE THE SCOPE OF SERVICES AS DESCRIBED IN THE AMENDED AGREEMENT.    
 

Under direction of the Mayor’s Office, a community assessment process is underway to 
develop a collective vision for the future of the City.  This process will enable the City to more 
effectively plan and administer responsive initiatives to community concerns and needs.   In December 
2001, the City’s first municipal strategic plan was approved by City Council.  The plan contemplated 
an annual review, with the City examining the external environment through community surveys, 
interviews and forums.  To assist the City in this endeavor, and to conduct an unbiased assessment, the 
City entered into an Interlocal Agreement with the University of Texas at El Paso (through its Institute 
for Policy & Economic Development) on February 17, 2004 to conduct these services at a cost not to 
exceed $15,000 and within a three-month time period (expiring May 1, 2004).  On April 14, 2004, a 
letter was received from the University of Texas at El Paso requesting a no-cost extension to July 1, 
2004.  Attached for your information is the documentation for the agenda item, the original Agreement 
and Scope of Services, and the letter requesting the extension.  Should you have any questions, I may 
be contacted at 541-4853. 
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